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How an expert with experience from more
than 50 customer organizatiosses QPR 8.17?

Automate performance management

Integrated Management Systems
+ materialized in your daily activities.

G

Zan you combine
ethical values with

in two monthss

About QPR Software Plc

QPR Software Plc (www.qpr.com) is an international, highly
regarded partner for enterprises and public sector in process
development and business performance improvement. QPR!s
mission is to help people and organizations to take control of
their business processes and achieve their goals.

QPR software has been implemented in more than 1,500
organizations across the globe and is provided in more than 20
languages. QPR was founded in 1991, has its headquarters in
Helsinki, Finland and co-operates with an extensive network of
talented partners in over 50 countries worldwide. QPR Software!s
share is listed on NASDAQ OMX Helsinki Ltd (ticker: QPR1V).
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Editorial

Jari Jaakkola

CEO, QPR Software Plc



QPR Innovations:

auest for global
software products

Is QPR looking for innovations inside or outside
of the Company?
(TL:)

Why is QPR investing resources and money in
looking for innovations?

(TL:)

Why has QPR started to look for innovations also
outside of the Company?

(TL:)

What does QPR innovation add to QPR product
development activities?

(TL:)



Teemu Lehto (right) and Antti Miettinen are readyffer QPR's knowhow, resources and internatierpérience to the use of
partners with product ideas materialized as sofeyanototypes.

What kind of ideas is QPR looking for?
(AM:)

How can somebody with an idea get introduced
to QPR?
(AM:)

What can QPR offer to someone with an idea for a
software product?

(AM:)



QPR 8.1

process documentation
and performance
monitoring for everyone



QPR ProcessGuide is QPR's software for processgaament.
Quick modeling
Alignment guides
Tool palette drag and drop
Navigator drag and drop
Intellisense auto®ll

Direct access to the target elements of
°relation-type attributes®

Relationship modeling

De®ning modeling element web behavior
Designer presentation mode

Improved zoom of process maps in QPR Portal

Shadow settings of process map elements



The new QPR 8.1 featu
under expert evaluation

Relationship modeling

Quick modeling

Alignment guides

QPR ProcessGuide's Quick modeling feature modeisharts QPR ScoreCard's Project milestone modeling featoredes
faster, better aligned and always correct as thedelmg better support for project management, e.g. by eting
options de®ne the default element connector aadgtsition benchmark comparisons of projects.

offset of the element.



Dashboard jumps

Series type "Text” and measurement unit "Date”

aThe new quick modeling, project milestone modeéind
dashboard jumps features of QPR 8.1 may reallygehtue
way people measure and model things®, enthusesi&erv
Manager Jani H!rkki from QPR Service and Solutions.

Project milestone modeling

NEW Speedo!

QPR ScoreCard is QPR's software for performance
management.

Project milestone modeling
Dashboard jumps

Period locking

Formula error highlighting
Series type: °Text°

Measurement unit: °Date®
QPR ScoreCard's Formula error highlighting feaftnds

incorrect formulas and places them immediately Ha t New @Speedo®
spotlight.



INn brief



11

QPR - Quality. Processes. Results.



Winner of the EFQM Excelle
Award recenddanagement
by Processes and Facts®
special prize with QPR



The members of the awarded Project 259 team: "aganan, Mehlika Sara#, Nagihan Kutlu, Ersin $#@astomer Order
Planning Manager), Zafer Kara (Manufacturing Depamt Manager) and Hakan Karabu-lut (left to righ§ent: Bar6s D&nmez,
Dogan Vardar and Nesem $n#ag.

Proactive management of all functions

Linking strategies with processes has come true



Winner of the EFQM Excellence Award receives @Mamagnt by Processes and Facts® special prize witiRQP

QPR enables faster corrective actions

Efforts for data collection, presentation,
formatting and distribution reduced by 60%

The EFQM Excellence Award is Europe's most pr@ssigi
award for organizations: the highest form of redogm an
organization could receive, discerned from amoagown
peers.

The Award recognizes industry leaders with an pdable
track record of success in turning strategy intdiat and
continuously improving their organizational peréoroe.

Top executives from leading businesses and pulgivice

organizations study and visit the candidates, affigra
extensive examination select the few outstandinbiexers.

Previous Award winners include e.g. BMW, Boschn@&uas,

Nokia, TNT Express and Volvo.

Exceptional performance in a specific area or scibjs
rewarded with a prize. If a true role model is tded, if
an organization clearly stands out from all theerghas
an example to learn from and to aspire to, thegivecthe
ultimate recognition, the Excellence Award (moravetw.
efgm.com).

The Bosch Bursa Plant has received the EFQM Emrcelle
Award twice, in 2003 and 2008.



Achieving both ethical
and charitable goals

as well as economic onge
with QPR ScoreCard



Achieving both ethical and charitable goals as wa#i economic ones with QPR ScoreCard

In four steps toward success

QPR ScoreCard as “Values Compass”



Time savings with QPR ScoreCard

Successful Quality Management with
QPR ScoreCard

Applied methods:
Performance Management (Balanced Scorecard)

Quality Management (KonTraG, QQS-Norm DIN EN
ISO 9001:2000)

Compliance with Ethical Standards

QPR Products used: QPR ScoreCard



Commercial Bank of Dubal
achieves best practiceéh Integrated
Performance Management System
using QPR software

4 N\ aThe benefits realized
through the use of QPR
ScoreCard include provision
of timely, precise and
relevant information to
the CEO for managing the
managers. As a result, the
managers strive harder to
improve their performance
\ ) thanks to transparency in
performance reporting®,
assesses Masood Azhar, the Head of strategic ptenat
Commercial Bank of Dubai.

Performance management process automated
in two months



Swift implementation of the ISO 9001-2000 More motivated employees, better management
focus and lower costs

Corporate and individual scorecards linked easily



CNOOC SES turned
Into a strategy-focused
organizatiorwith the

help of QPR ScoreCard

CCCCCCCCCCCC

Developing the Company Level



CNOOC SES Ltd is one of the largest offshore mnedo€ crude oil in Indonesia. Its operation covansarea of around
8,200 square kilometers in the Java Sea wheresitphaduction capacity of almost 60,000 barrelsl afquivalent per a day,
including gas.

Sustaining the Strategic Governance Process



CNOOC SES turned into a strategy-focused orgamizatth the help of QPR ScoreCard

Sharing Balanced Scorecard Results through QPR
ScoreCard

The CNOOS SES Cascading Framework from Compahy Leve
Scorecard to Departmental and Individual Level &=ods.

Lessons Learned

Gauging Internal Customer Satisfaction On-line

Methodology frameworks used:
Balanced Scorecard

QPR products used:
QPR ScoreCard

Integration to other systems:
Corporate Intranet
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We help people and
organizations to take control
of their business processes
and achieve their goals.
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